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This document sets out a strategic plan for Gumala Aboriginal Corporation for the three year period
commencing 1% July 2009 and ending 30" June 2012. It reviews strengths, weaknesses, threats and
opportunities; presents a series of statements relating to Gumala Aboriginal Corporation's vision, mission,
values and objectives; and sets out its proposed strategies and goals.
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1. MESSAGE FROM THE CHAIRMAN

Thunurrdul!

It has been a long, hard and challenging adventure during the
past 18 months since Gumala Aboriginal Corporation (GAC)
commenced a major restructuring of its operations.

With a new management team and a re-invigorated staff, GAC
has successfully been able to achieve strategic alignment
between its wholly owned business subsidiary, Gumala
Enterprises Pty Ltd (GEPL), as well as significantly improve
members’ services.

As a result of the changes, this strategic plan has been developed as a ‘blue print’ of moving
forward over the next 3 years to achieve the interests of the Banyjima, Nyiyapali and
Innawonga Traditional Owners who form Gumala.

On behalf of the GAC Board, | hope you will find this document helpful to understanding the
unique structure of Gumala.

| also hope that GAC and it’s ambitious growth goals are recognised as a serious attempt to
successfully compare itself and be ‘benchmarked’ to other indigenous corporations overseas.

Finally, GAC is proud that it is meeting the principles enshrined in the United Nations Declarion
of the Rights of Indigenous Peoples and in particular, pursuing self determination and self-

development.

Regards,

Gl OZ A

Archie Tucker
Chairman
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2.

3.

VISION
The Board’s vision in 3 year's time is:

To become the leading Indigenous development organisation within Australia.

MISSION STATEMENT

The Board’s mission is:

To alleviate poverty through proactive measures to achieve economic, social and community
development, while promoting and protecting cultural values of the Traditional Owners.

CORPORATE VALUES

The corporate values governing GAC's development and operations include the following:

INDIGENOUS GOVERNANCE AND CULTURE
We value the importance of all aspects of Indigenous Governance and Culture issues
e We recognise that governance ‘institutions’ are ‘the rules’, the way things are important
in the life of an organisation are done;
e We know the institutional and organisational dimensions of Indigenous governance are
important; and
e We have embedded in our organisation a wider institutional context of Indigenous law,
culture, kinship systems, values, and behavioural norms.

INTEGRITY
We behave ethically
e We are open and transparent;
e We keep our commitments; and
e We meet both the spirit and intent of the law.

STEWARDSHIP

We care about our people and the community in which we live
e \We operate safely;
e We are environmentally responsible; and
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We strengthen the community.

INITIATIVE
We lead the way

We have courage and creativity;
We have discipline to manage risk; and
We act decisively in a timely manner.

TEAMWORK
We work together to achieve superior results

We share ideas and talents to develop solutions;
We support and rely on each other; and
We value clear and open communication.

ACCOUNTABILITY
We take responsibilities for our actions

We live our values;
We set clear goals, measure results and seek to improve; and
We build and protect the Gumala name and reputation.

5. CORPORATE OBJECTIVES

GAC will endeavour to:

1.

Represent the interests of the Banyjima, Innawonga and Nyiyapali people in all matters
relating to their traditional lands and culture;

Provide good governance, considering all aspects of economic, environmental, cultural
and social wellbeing of the GAC Members;

Provide quality corporate management, adapt to change and ensure the best possible
outcomes to the GAC Members and all the community.

Provide sufficient and appropriate financial and human resources to effectively enable
the programs and services to be undertaken;

Initiate and maintain programs and personal service delivery which meet the long-term
needs of the Members; and

Improve communications with and encourage the participation of the GAC Members in
organisational activities.
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6.

STRATEGIES

KEY BUSINESS OBJECTIVES

ASSOCIATED STRATEGIES

1. To establish a workplace that
functions at optimum capacity

2. To build a reputation for quality
service delivery

3. To maximise the benefits to
members under existing
programmes/projects.

4. To introduce a due diligence
approach to project development

5.Community Development

Identify staff development needs and implement improvement action
including vocational and non vocational assistance;

Introduce Performance Management to all staff;

Define clear and concise roles and responsibilities for each position
within the organization;

Introduce Induction for new staff, particularly in cultural awareness if
non Indigenous.

Ensure guidelines and procedures are finalised, approved and
familiarised by all staff;

Ensure office environment, accommodation and resources available to
staff are of a high standard;

Encourage constructive feedback from Gumala Members and suppliers,
maintain a complaints register and action;

4. Ensure Corporate Values are practiced.
Ensure the Member Services Unit is adequately resourced;

Design and implement a Communication Plan advertising services and
benefits available to members;

Ensure feedback on complaints is carried out and communicated to
members;

4. Ensure level of program benefits are fully monitored and costed and
are affordable within the current year level of distributions.

Ensure thorough investigation procedure followed before legal
commitment to project expenditure or liabilities;

2. Prepare due diligence briefing reports to the Board on each project
prior to commencing negotiations, including financial cost analysis, mild
and severe financial scenarios, amount and source of capital, legal
implications, impact on Gumala Members, risk analysis, appropriateness
(re Trust), shire planning regulations, timelines, major barriers and other
due diligent matters.

Design and implement community projects to improve accommodation
and health facilities for aged people;

Develop additional housing infrastructure and improve conditions of
existing housing;

Develop capital works program;

Develop Murdoch Mobile Health Unit program.
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8. GOALS
The following key targets will be achieved by GAC over the next 3 years:

Gumala Aboriginal Corporation
Major Goals - 2009-2012

ITEM GOAL
09/10 10/11 11/12

Increase benefits to Gumala Members
Increase community development
Increase staff levels

Optimise Indigenous employees

Appoint community based project officers
Attract Federal government assistance

Number of senior Indigenous staff

Note: The above targets are directly related to the income received by the General Gumala
Foundation from the Yandi Land Use Agreement. In the situation where there is a reduction in
the income outside of GAC’s control, the above targets will be reviewed accordingly.

S
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9. ACTION PLAN

Key Business
Objective

1. To establish a workplace
that functions at optimum
capacity

2. Build a reputation for
quality service delivery

3. Maximise the benefits to
members under existing
programs/projects.

4. Introduce a due diligence
approach to project
development

5. Implement community
development projects

Action

1. Identify staff
development
requirements, arrange
training

2.Performance
Management key
staff

3. Communication
Plan

4. Roles and
responsibilities

5. Induction for new
staff

1. Guidelines and
procedures.

2. Office environment

3. Feedback system

1. Members Service
Unit capacity.

2. Members
communication plan

3. Complaints register

4. Costed program
benefits

1. Investigation
procedure.

2. Due diligence
briefing report.

1. Design and
implement
community projects to
improve
accommodation and
health facilities for
aged people

Action Completed
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2. Develop additional
housing infrastructure
and improve
conditions of existing
housing

3. Develop capital
works programs

4. Develop Murdoch
Mobile Health Unit
program
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